
PROJECT MANAGMENT
Experience and Innovation Working for You

Upon receiving project funding and approval, Mid-South can provide proj-
ect management. Our staff is equipped with diverse experience in project 
management from small studies to large manufacturing facilities. Our 
project managers monitor the scope of the project including time, budget 
and quality. We monitor and control the project by evaluating preliminary 
design reports, continue into implementation through construction and 
finally evaluate the project through commissioning when requested.

Project Management: 

• Project Scheduling
• Monitoring & Control of  Project Scope
• Contract & Invoice Administration
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Project Management Expertise:

• Research Support for New Processes   • Six Sigma

• Acquisition Consulting     • Investment analysis

• Specialty Plant Layouts     • Resource Studies

• MS Project-Scheduling/Benchmarking  • Market Analysis

• Valuation of Industrial Facilities   • Time Studies 

• Research Support for New Processes   • Financial Modeling

• Operating Consulting—Improvement Reviews • Competitor Studies

 

PROJECT MANAGEMENT
Experience and Innovation Working for You

Partial Client List

Louisiana Pacific
Georgia Pacific
Norbord
Weyerhaeuser
Uniboard
Enviva, LP
Temple
KiOR
Whirlpool
International Paper
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